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Background & Research Questions

• Over the last decades, in the European Union there has
established a plethora of alternative procedures for the
evaluation and recognition of non-formal and informal learning
outcomes in EU.

• Professionalism of validation practitioners remains insufficient
in a number of EU nations (Cedefop et al. 2017; 2019); in many
EU nations there are no or very limited criteria for the
competence of validation personnel.

• In two projects, PROVE and "wba digital", we investigated the
following main questions:
What are the diverse activities, tasks and required 

competences of validation professionals? 
 How can these be developed into a generic competence 

model / a qualification profile that is applicable to different 
validation contexts and heterogeneous processes in the field 
of validation?



Project details & objectives

PROVE (PROfessionalization of Validation Experts) 
• Erasmus+ -project
• 10/2019 – 02/2022
• 10 partners in D, AT, F, GR, NL, P
• aimed to develop: 
 a generic competence model
 a self-evaluation tool
 a learning toolkit 

„wba-digital“ 
• Austrian scientific subproject
• funded by BMBWF and ESF
• 03/2019 – 03/2022
• ibw & öibf
• aimed to develop: 
 a competence-based qualification profile



Methodology I

Theoretical references
• EU recommendation (2012), Cedefop guidelines (2015), 

Austrian Validation Strategy (BMB/BMWFW 2017)

• Professionalism (Nittel 2000, 83ff): professional performance 
based on knowledge and skills that can be repeatedly updated  
and require high degree of reflection and judgement

• Model of professional action competence (Baumert & Kunter
2006): 

non-hierarchical model with different components of 
professional competence and distinction between theoretical 
formal specialist knowledge and practical professional skills 
and ability



Methodology II

Method/Development process

PROVE: 
• Design Based Research (Euler 2014): 

Desk Research → Demand Analysis → Competence Identification 
Inventory → Model development → Evaluation → Finalization  
(Bader et al. 2022) 

Austrian Qualification Profile („wba digital“): 
Literature analysis, Desk Research → Elaboration of a catalogue of 
Validation procedures in Austria 
→ 10 expert interviews (guideline-based; sampling: experts of 
various formative and summative validation procedures in Austria 
in different contexts and fields of action) 
→ Development of Qualification profile 
→ Evaluation in course of 2 workshops with experts and 
stakeholders 
→ Finalization (Gugitscher et al. 2022) 



PROVE Competence Model

• generic structural model

• 4 Competence areas

(1) Validation and domain-
specific knowledge

(2) Practical skills and 
knowledge

(3) Professional values and 
attitudes

(4) Professional self-
management

• open for activity- and 
context-related 
specifications

• Europe-wide connectivity 
possible

4 Competence Areas

11 Competence Domains

Competence Facets



Austrian Qualification Profile for Validation Experts

• cross-field & cross-role

• allows development of an 
overarching job profile & 
enables activity- and context-
specific differentiations

• 4 Competence areas
(1) Validation knowledge               

&  field/technical expertise 
(2) Practical professional 

validation competence       
(for specialization)

• Information and guidance
• Identification and 

documentation
• Diagnostics and assessment 

competences
(3) Communication, 

Coordination and Quality 
assurance competence

(4) Professional competencies 
and values

4 Competence Areas

• Learning outcomes for all competence areas and aspects (for NQR-assignement)

cross-task

to be defined

for specialization



Conclusion and Outlook

• PROVE Competence Model provides a generic model that is suitable as
an EU-wide, transnational basis for the development of further
professionalization tools.

• In course of the Austrian project „wba digital“ it was a central reference
for the development of a Qualification Profile for Validation
practitioners (QP).

• The QP contains competence areas with generic competences that are
fundamentally required for professional validation activities. At the
same time, the profile is designed to be flexible enough to be adapted
for specific validation contexts in Austria and to allow for action area-
specific deepening (counseling, competency identification,
assessment).

• For each competence area learning outcomes are formulated. So, the
qualification can be mapped to the NQR in a next step.

• The QP can be used as a common standard for curricula and
certification procedures for practitioners in various contexts and tasks
of validation in Austria. The pilot of a training based on the QP is
planned.
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