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The Skills Audit Method (SAM) is used to identify, describe and document 
competences (learning outcomes) and to prepare development plans for further 
educational and career paths.

It can be applied in various contexts:

• in validation on non-formal and informal skills – including transversal 
competences

• in the counselling process

• in HR
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What is Skills Audit Method and why version 2.0?
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SAM was developed in 2015 in cooperation with the Regional Labour Office in 
Kraków, where it is used to this day. 

Version 2.0 was created in 2020. It broadens the scope of target groups and 
introduces an online portfolio.

The contents of SAM 2.0 are in the avaiable in „The Skills Audit Method A Practical 
Guide for Counsellors”.
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What is Skills Audit Method and why version 2.0?

https://mbk.ibe.edu.pl/wp-content/uploads/2022/01/Skills-Audit-Method.pdf
https://mbk.ibe.edu.pl/wp-content/uploads/2022/01/Skills-Audit-Method.pdf
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How do you conduct skills audit using SAM 2.0?

SETTING THE GOAL
IDENTIFYING 

COMPETENCES
PREPARING THE 

PORTFOLIO

SPECIFYING THE 
DEVELOPMENT 

PLAN

changing or 
clarifying the goal / 
development plan

changing or 
clarifying the goal / 
development plan

changing or 
clarifying the goal / 
development plan
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Identifying competences

DEFINING 
STRENGHTS

DEFINIG 
COMPETENCE 

GAPS

WHAT KIND OF 
KNOWLEDGE DID 

YOU NEED FOR THIS?

WHICH SKILLS?

WHICH SOCIAL 
COMPETENCES?

WHAT ARE YOUR INTERESTS, PREDISPOSITIONS AND 
VALUES? WHAT MOTIVATES YOU?

WHAT HAVE YOU 
DONE?

WHAT KIND OF 
ASSIGNMENT DID 

YOU HAVE?

CONDUCTING 
INTERVIEWS

USING ADDITIONAL 
TOOLS
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Preparing portfolio

COMPETENCE 1

EVIDENCE 1
EVIDENCE 2
EVIDENCE 3

DESCRIBE THE 
SITUATION IN WHICH 

IT WAS USED

HOW CAN A PERSON PROVE THAT THEY HAVE IT?
LISTING 

COMPETENCES
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Preparing the development plan

STRENGHTS

AREAS TO BE 
DEVELOPED

WHAT IS THE PERSON 
GOOD AT?

WHAT ARE THEY STILL 
LACKING?

WHAT CAN THE 
CLIENT USE THIS 

FOR?

HOW, WHERE AND 
WHEN WILL THE 

CLIENT LEARN THIS?
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• The Skills Audit Method A Practical Guide for Counsellors

• Forms for identifying competences and for creating portfolio

• Website app „My Portfolio” ("Moje Portfolio")

• Skills Audit Method 2.0 website (in Polish only)
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Links

https://mbk.ibe.edu.pl/wp-content/uploads/2022/01/Skills-Audit-Method.pdf
https://mbk.ibe.edu.pl/do-pobrania/
https://mojeportfolio.ibe.edu.pl/
https://mbk.ibe.edu.pl/
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Exercise
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How do you conduct skills audit using SAM 2.0?

SETTING THE GOAL IDENTIFYING 
COMPETENCES

PREPARING THE 
PORTFOLIO

SPECIFYING THE 
DEVELOPMENT PLAN

changing or clarifying 
the goal / development 

plan

changing or clarifying 
the goal / development 

plan

changing or clarifying 
the goal / development 

plan
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• solving problems and reacting to the unforeseen

• cooperating and fostering cooperation

• using oral communication in one or several languages

• communicating using digital technologies

• building one's career path

• managing and organising activities

• using written communication in one or several languages

• developing one's competence and profile

• self-reflection
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List of transversal competences
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Exercise (ca. 50 min)

divide into 3-persons 
groups:

„counsellor”,
„client” and an 

observer

„client” and 
„consellor” discuss 
which 2 transversal 
competences they 
want to focus on 

(from the list)

biographical and  
behavioural 

interviews focused 
on those 2 

competences

choose 2 pieces of 
evidence per 

competence (4 in 
total)

How can you use 
those competences? 

/
What can you do in 

order to develop 
those competences?

SETTING THE 
GOAL

IDENTIFYING 
COMPETENCES

PREPARING THE 
PORTFOLIO

SPECIFYING THE 
DEVELOPMENT 

PLAN

ca. 10 min  ca. 15 min ca. 15  min ca. 10 min



www.transvalproject.euwww.transvalproject.eu

14

Thoughts? Questions?



THANK YOU

Barbara Fijałkowska: b.fijalkowska@ibe.edu.pl

Roksana Pierwieniecka: r.pierwieniecka@ibe.edu.pl
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