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Research expertise

‛More than 130 studies:
Ø Among 200 circa communities / institutions

Ø Among 10.000 learners (pre-test & post-test)

Ø In several countries

With a focus on:
Ø Impact of learning among vulnerable learners (adults with 

a low proficiency in literacy / low level in education, 
migrants, youngsters at risk, older people)

Ø Success factors of learning

Ø Cost benefit analysis 
‛



Education ensures social inclusion

Individual

I: Activation II: Internalisation

Functional Emotional

III: Participation IV: Connection

Environment

Filling in a 
form at work

Joining a 
sports club

Feeling safe 
in neighbour-

hood

Making new 
friends



Impact of learning on several life domains
Percentage of participants experiencing increase based on results program L&S



Example of skills 
included in our life domains

Financial 
Language

& 
Digital 

Language

Daily 
Language

& 
Family

Language

Healthy
Language

& 
Working

Language

Increase of necessity of external contact



Impact of learning of these kind of skills
Example of Societal cost benefit analysis of community of Amsterdam

Efficiency: 
€9997,- - €2804,- = 
€ 7193,- per participant

E.g.: At 1000 participants: 
€ 7.193.000,-

Per invested 
Euro an average benefit of €2,56. 

Social economic efficiency of 257%.



Target group
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Possible indicators

Ø Age

Ø Level of education

Ø Ethnicity

Ø Gender

Ø Disabilities

Ø Living area

Ø Job status

Ø Status of exclusion / poverty



Step 1: 
Who is your target group if you or your 

stakeholders start a new learning 
environment in learning & guidance?
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Elements in the learning environment
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Learning environment 1:
Second language learners 
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Learning environment 2: 
Women (empowerment) 
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Learning environment 3: Disabled 
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Learning contents



Learning environment 4: Unemployed 
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Step 2: 
Which elements and interplay are important 

for the learning environment 
of your or your stakeholders target group?
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Role of the teacher / trainer / coach
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As a teacher / coach / trainer 
one needs to ‘switch’ roles
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Role 1: Transmission 
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Role 2: Developmental 
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Role 3: Apprenticehip
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Role 4: Nurturing 
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Role 5: Social Reform 
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Step 3: 
Which role of the teacher / trainer is the 

most important and which is impossible for 
your or your stakeholders target group?
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Partners in cooperation
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1. Stakeholders in providing 
learning & guidance 
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2. Stakeholders in recruitment: HALO-effect
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Step 4: 
Which partners (recruitment and providing 
learning & guidance) are important for your 

or your stakeholders target group?
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Building a constructive learning 
environment step by step works!
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Take time to know, find and adapt to your 
target group!
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